Dinning Room Server/Busser/Bartender 2nd Interview Form

Applicant Name: ______________________________________         Today’s Date: ______________

“Thank you for coming to your second interview.  We have reviewed your previous interview and would like to continue your application for employment through the second level of interviews.”  

How did you hear about this job opportunity? _________________________________________________________

_____________________________________________________________________________________________

Tell us why you are interested in working at Bazil?  ____________________________________________________

_____________________________________________________________________________________________

Describe your best experiences while working as a server  ______________________________________________

_____________________________________________________________________________________________

Describe your worst experiences while working as a server  _____________________________________________

_____________________________________________________________________________________________

What would you say your biggest “pet peeves” are while working as a server?  _______________________________

_____________________________________________________________________________________________

What do you consider fair & normal cleaning responsibilities for a server, such as side chores etc?  ______________

_____________________________________________________________________________________________

What is your view on bussers and runners?  __________________________________________________________

_____________________________________________________________________________________________

How do you feel about tipping out bussers & runners?  __________________________________________________

_____________________________________________________________________________________________

What do you think is the number one reason why guests choose to return to a restaurant?  _____________________

_____________________________________________________________________________________________

Describe your thoughts on the quality of a servers’ uniform and nametag  __________________________________

_____________________________________________________________________________________________

How much money do you intend on making per shift and per week?  _______________________________________

_____________________________________________________________________________________________

Scored Questions Score: _______ Minimum 27/50

Observed Behavior Score: _______ Minimum 12/24

  Applicant should be hired for employment

  Applicant does not meet the necessary criteria for employment 



Manager conducting this Interview: _______________________________________  GM   AGM   KM 
“I’m going to ask you a series of questions having to do with situations you might come across while working at Bazil.  Please listen carefully to each question and give me the most thorough and complete answers you possibly can.  Give me as many responses as you can possibly think of.  There is no single correct answer to each question.  I’d be happy to repeat any question for you, just ask.  Take your time, there is no rush.  If it sounds like these questions aren’t spontaneous its because we ask these same questions of every candidate who makes it to this step in the process.”

1.  You notice a Customer not eating her food.  What do you do?

               Good Responses (1pt each)
               Poor Responses
 (-1pt each)
          Score _____

2.  A Customer is seated in your section, but asks for another Server whose tables are on the other side of the restaurant.  What do you do? 

               Good Responses (1pt each)
               Poor Responses
 (-1pt each)
          Score _____

3.  A Server needs help running food.  However, you are making drinks and are about to take an order from a Customer.  What do you do? 

               Good Responses (1pt each)
               Poor Responses
 (-1pt each)
          Score _____

4.  As you approach a Customer to take an order, you notice his glass is dirty.  You also realize he has already had some of the drink.  What do you do? 

               Good Responses (1pt each)
               Poor Responses
 (-1pt each)
          Score _____

5.  As you bring a customer a her drink, she orders another item.  She waits until you bring that item before ordering something else.  When you  bring that item, she asks for new silverware.  You feel the Customer is purposely ordering one item at a time to keep you busy.  What do you do?  “Please remember to give me as many answers as you can.”

               Good Responses (1pt each)
               Poor Responses
 (-1pt each)
          Score _____

6.  It is a very busy night and the kitchen is very busy.  A Customer has ordered a steak “medium rare” but as you bring it out, you realize it is well done.  The food for the others at the table is hot and ready to go.  What do you do? 

               Good Responses (1pt each)
               Poor Responses
 (-1pt each)
          Score _____

7.  A regular customer has become a little intoxicated; as she pays her tab you see her car keys.  What do you do? 

               Good Responses (1pt each)
               Poor Responses
 (-1pt each)
          Score _____

8.  Pretend to sell me a Lemon Aid. 

               Good Responses (1pt each)
               Poor Responses
 (-1pt each)
          Score _____

9.  On a daily basis, what specifically would you do to ensure Customer Satisfaction in this restaurant? 

               Good Responses (1pt each)
               Poor Responses
 (-1pt each)
          Score _____

10.  An important part of being an effective Server is “selling” to customers.  How would you begin at a table of four? 

               Good Responses (1pt each)
               Poor Responses
 (-1pt each)
          Score _____

 “Thank you for your time today, we will contact you again soon to inform you of the progress of your application.”

Please Rate Candidate:  0 = Below Standard    1= Meets Company Standards    2 = Above Company Standards
1.  Seemed comfortable in answering questions…………………………………………………………
0   1   2

2.  Smiled – showed sense of humor………………………………………………………………………
0   1   2

3.  Animated – demonstrated enthusiasm…...……………………………………………………………
0   1   2

4.  Thought well on their feet…………………………………..……………………………………………
0   1   2

5.  Pride in their appearance/prepared for interview…………..…………………………………………
0   1   2

6.  Answers appeared genuine……..………………………………………………………………………
0   1   2

7.  Spoke clearly, easily understood.………………………………………………………………………
0   1   2

8.  Listened attentively to questions..………………………………………………………………………
0   1   2

9.  Maintained eye contact as appropriate…...……………………………………………………………
0   1   2

10.  Maturity level as an employee…………………………………………………………………………
0   1   2

11.  Gave good thoughtful answers………………………………………………………………………
0   1   2

12.  Customer service oriented…………………………………………………………………………
0   1   2
